SAMPURNA NGO

TOWARDS TOTAL DEVELOPMENT
(A NON-GOVERNMENTAL ORGANISATION)

ANNUAL REPORT
(2021-22)

1"APRIL 2021

Sampurna is arranging and feeding 100 children & 50 needy people nutrition lunch on daily basis.
these children and their mothers are coming to our centrefollowing covid-19 protocol. Sampurna
believes in overall development of the children and to inculcate the moral values among them,
children are told to greet everyone and chant the shlokas to thank the god before starting eating. On
1st April it was also the birthday ofthe treasurer of Sampurna, Nirmala,whichwas celebrated with the
children. Children enjoyed,Sampuradistributed small gifts to them to mark the special occasion.

5™ APRIL 2021

Dr Shobha Vijender, the Founder of Sampurna &Kauser Jahan,coordinater of Madhu Vihar Centre
Trans Yamuna,organized a personality development session with the beneficiaries of cutting, tailoring
and beautician course. The session was organized to interact with the beneficiaries and inculcate in
them the virtue of self confidence and boldness. The session was aimed at the Overall development
of the person which is very crucial and plays an important role in making him successful. The
Founder President gave them inspiration to strengthen themselves for defeating the challenges of
job. The term of the beneficiaries completed in the month of April & New admission started in both the
courses. So it was the mixed crowd of the benificiaries. The number of the beneficiaries was fiftyfive.
Dr Shobha Vijender appreciated the efforts of the instructor there to keeping a harmonous
relationship with the beneficiaries. In the end, the coordinator gave a vote of thanks to the
beneficiaries and the staff for their efforts. started in Sampurna, Madhu Vihar. Dr Shobha vijender with
the coordinator of Madhu Viharkausar Jahan gave the the introductory session.

09™ APRIL 2021

Sampurna FCC tries to generate awareness among the women folk about their self dignity and pride.
Sometimes violence and abuse is so prevelant within the family of the beneficiary that they start
believing that it is nothing but their fate to live the life as coming to them. Sampurna FCC organized
the talk on the subject - Role of civil society in prevention against women and children. Mansi Gupta,
the legal advisor to Sampurna was the speaker. The participants were the beneficiary of FCC and
their families. Mansi gupta started her conversation by ice breaking session. The women were
requested to answer the questions asked by the legal advisor to know their situation at home. She
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asked the question — How do they run the home ? where does the money come from to run the house
? who do you ask for the money ? once you spend the money , are you answerable for how and
where you spend the money ? are your male members satisfied with the answers you give ? it was a
very fruitful session and the beneficiaries were made aware of the violence that does and could be
done to them .

10™ APRIL 2021

Associate Member meeting was held virtually keeping in the view of Corona pandemic.

17" APRIL TO 29" APRIL 2021

Corona is at its peak. The second wave of Corona is devastating sosampurna designed a new
strategy to reach covid patients and their families. SmtHina and Shefali were the coordinators of this
programme. The Mobile Team consisting of 8 members were assigned to reach every household to
provide any person who needs food. The team consists of Sagar Agarwal, Shivam, Anil Chopra,
Vinay katariya,Pankaj Agarwal, Kusum Bahel,Smita Kaushik, Brijesh Kaushik. The procedure
followed was very apt for the crisis situation as anyone whosoever needs food has to whatsapp
his/her number of food packets to hina and then she whatsapps to the mobile team, who used to
alocate them location wise and provide the food to these families at their doorsteps. The program was
later continued for two months. It is to be noted a large number of migrant workers Rikshawala and
their family was served hot and cooked food in premises of sampoorna too. Smt Santosh Garg was
the coordinator of thisprogramme.

10™ MAY 2021

The program started by smthina and Shefali continued till date and became a huge success. MrJath
Mehta became a part of the team and one of the biggest donors of the program by contributing 200
packets of lunch to the needy people at their doorsteps.

12™ MAY 2021

18 team members of sampurna did the cleanliness drive in the premises of sampurna. It was a big
day where all the members came together to clean the area as on this day Sampurna was going to
open a new post covid centers with the help and support of the local MLA Shri vijendra Gupta.

15™ MAY 2021

On 15" May, Saturday, Sampurna with the support of local MLA Shri Vijender gupta opened a covid
care centre. The covid care centre is meant for the patients who needed post covid care facilities in
their neighbourhood. The post covid care centre was inaugurated by Hans Raj Hans, MP. It is a 10
bedded centre with oxygen cylinders and the medicines needed for the patients suffering from covid
19. The medical doctor and nursing staff was also arranged for 24 hours. The services providing
covid care in Sampurna is a step forward to handle the crisis situation emerged due to the second
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wave of corona. The management, volunteers and donors decided to dedicate themselves in
response to the worsening situations in covid times.

12"JUNE 2021

An associate members meeting was organised in sampurna premises by Dr Shobha vijendra.

21"JUNE 2020

#Mask is vaccine #fight corona wear mask always

on the eve of international World Yoga day, Sampurna came up with an outreach programme in three
districts- D block ram mandir, prashant vihar Rohini. Dr shobha vijender led this outreach program
which was inaugurated by Shri Vijender Gupta. Other team members part of this outreach program
were Chitra Agrawal, Pankaj gupta, Brijesh kaushik, Santosh garg , Sagar agarwal, Meena jain and

kiran.

14th August - Associate members meeting

An associate members meeting was held today at sharp 11;30 in the premises of sampurna. The
meeting was done very energetically as the new members of the financial year ( 2021-2022) attended
the meeting. The meeting had the following agenda :-

Discussion on Training workshop in the month of september.
30+ Marriage Beaurau by Sampurna

To restart the Outreach Programs

Any other subject or issue with the permission of the chair.

A\

1. Discussion on training workshop in month of september

Dr shobha vijender, former president sampurna discussed with the members that sampurna
is contacting grassroot organizations to participate in the training workshop. A team of
volunteers and staff is given the task to contact and coordinate with the small time
organizations working in their neighbourhood to understand the importance of Capacity
building for Better Functioning of the social welfare organization. Dr shobha vijender who is
herself a social worker believes in that professional social work is the need of the hour. The
working president smt Asha Jain was also of the opinion that sampurna has been the
mentor of many organizations in the past too. After Corona , we should contact the
community based organizations for a purposeful coordination and networking. Tanvi, the
general secretary was assigned the task to book the constitution club in the first or second
week of September for the training workshop. She was nominated as The coordinator of
the program.

2. 30+ Mariage beaurau by Sampurna
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Sampurna believes in experiments. We believe that the problems of the society are
always complex. It has been observed for the last10 years when the beneficiary are
coming to the counselling centre, the complain about their own daughters and sons. in
a recent case a women aged55 years is continously harassed by her own son because
her two sons of the age35 and33 are not married. The problem has become so acute
that the women wanted to run away from her house. When discussed with the
counsellors it was planned that sampurna takes the responsibility to get them married
when they are30 .+Its a noble project which is needed the most ,specially in the
metropolitan cities where noone else tries to get involved in the matrimonial matters
and the matrimonial sites and agencies are too commercial and sometimes donot
hesitate to decieve both the parties. Smt Asha jain, the working president told the
members that the project is going on very well every tuesday and friday 11-1 free of cost

in the premises of sampurna

3. To restart the outreach Programs
Nirmala Chahal, The treasurer raised the point that sampurna should restart its outreach
program because thee society needs sampurna. Aanchal Dahiya, another executive
member requested Dr Shobha Vijender to consider the fact that still a few beneficiaries
dare to reach the doors of sampurna. Awareness generation is a problem of people
belonging to all income groups. so it was planned that all members along with staff and
volunteers would start their outreach program soon. in the end Tanvi grover thanked all the
members and the meeting ended with a promise to work more and more for the society.

4. Any other subject or issue with the permission of the chair

20th August

Sampurna organizes small business women to showcase their work through ‘mahila haat’ in the
premises of sampurna every friday.In the chain of empowering women, her economic independence
is also an important feature. many atimes it is observed that women are subjected to all types of
violence at their homes because they have to depend for a penny on their male members. secondly,
due to corona many women are deprived of their basic needs which they were fulfilling through their
earnings before corona. Keeping in view both the reasons sampurna planned to organize these
women for marketing their products in a small venture named mahila haat in sampurna. On 20th
august many women came with their homemade rakhis , sweets , clothes and other art and craft
items to diisplay and sell in Mahila Haat. Smt Asha Jain , the working president, is the coordinator of
Mabhila Haat who reported that 10 stalls were installed on this friday

10th September 2021

A zoom meeting was organized in the evening for giving final touch to the 11th september training
workshop. All the members were quite enthusiastic to make the program a success. Even the
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coordinators of rajasthan , uttar pradesh, bihar and karnataka also joined the meeting. Dr Shobha
Vijender, the founder president , discussed the final touch of the program with the participants. it was
decided that the speakers will be requested to speak in hindi keeping in view that many grassroot
organizations are coming for the training workshop. In the end Tanvi Grover thanked the members for
their support and coordination.

11th September - SAMVARDHANI

11t September sampurna organized a workshop at Constitution Club, Rafi Marg, New Delhi 110001
from 3-6 pm. The training program aimed to bring networking and coordination. The workshop was
attended by a large number of NGO’s working in varied fields. The program was designed to support
the small organizations for their capacity building. It was appreciated by not only the practicing
volunteers only but the policy makers and the schools of social work in delhi and outside. The
programme was started with the lightening of lamp by the executive of Sampurna and the guest came
for the programme.

During the first session Lalitha Kumaramangalam the former chairperson of NCW, talked about how
we could empower our existing agencies by working under one roof, resulting in reduction of overall
per capita expenditure. She also emphasized on the fact that if beneficiary is one individual the relief
should also come from a single unified agencies instead of numerous ones. She pointed out that
while we realise that government cannot work without its departments, NGOs and Government can
come together to work for social welfare in order to have a better reach.

Rashmi Singh secretary of social welfare govt of Delhi gave the steps to converge. She gave ample
examples of convergence for better functioning in voluntary sector. She pointed out how resources
help the individuals achieve their desired outcome to have better convergence.

Onkareshwar Pandey, senior editor, who has a rich experience of working with voluntary sector said
that India has divergence and diversity and that without convergence we cannot work successfully on
our goals. With technology, with different expertise of various NGOs and with different individual
inputs with different idea we can have a positive impact on the society through social welfare.

He supported the initiative by Sampurna to bring 100 organizations under one umbrella to reach out
to people with digital media to tell benefits of govt schemes.
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In the second session which was about handling crisis situation was eye opener as speakers narrated
the stories of voluntary organizations working in remote areas where it was very difficult to access the
services of the govt but the voluntary organizations did the noticeable work by providing food,
medicine, transport and other facilities to survive in the covid times.

Padma Shree Dr. Jitender Singh Shuntyshed light on the fact thatexperience is more important
than textual knowledge. NGOs should be further motivated by the govt for their commendable work in
a time of crisis that the country wasn’t ready for so that they have motivation to work in a much more
efficient manner in the future.

Sanjeev Srivastav, renowned social worker currently working with RashtriyaAntyodaya Sang as a
consultant said that some people have immense capacity building but it is of no use when they don’t
want to work for social welfare. Similarly, there are people who are very concerned about the society
and social welfare but don’t have the apt training, networks or resources to have an impactful reach.
He pointed out that we should learn from the smallest examples and build up to increase our
knowledge which can prove to be beneficial in a crisis situation. Local examples can help in crisis
situation.

The third session was very informative to determine the concerning factors, and accordingly, train the
volunteers in networking and coordination.

Dr Rakesh Sinha MP Rajya Sabha showed his concerns about how women are the most
marginalized in our country. He encouraged to learn from the people who have experience in working
in the field of social welfare and build upon their knowledge. He emphasized on the fact that an NGO
works to develop the people’s potential which, in the long run, will have tremendous impact on the
development of the country and society. Further said, the sex workers whom he named “sex slaves”
is the group that need to be targeted by the social sector.

Sunil Deodhar the national secretary of BJP and the founder of MY HOME INDIA FOUNDATION
pointed out that technology has helped to take out the middle man and terminate corruption when it
comes to receiving help from the government. If we work with a better understanding, we should be
able to show each other’s strengths and help overcome our shadows. He said that we need
collaborations in order to help people and that collaborations cannot be obtained without trust. Trust is
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a necessary factor in efficient working of an NGO and its partnership. “Trust cannot be bought. It can
only be earned”. He said that in today’s era many people are doubful about the role of NGO'’s in the
development of the country. Therefore he said that intention and presentation of the ngo’s should be
clear and sincere.

31st January 2022

A meeting was held in Raja Vihar under the able coordinator Smita Kaushik. The potential members
of Self Help Group attended the meeting. The social worker Ms Steffy told the beneficiaries about the
benefits of Self Help Group. The potential members were very keen to form the Self Help Group as all
the women belong to the poor income groups. Steffy told them about Sampurna and its initiative to
encourage the women from the vulnerable section of the society to unite and form Self Help Group.
Steffy told the members one such group has opened its account in Govt. Bank and ladies are very
happy to form such a group.

12t February 2022 ASSOCIATE MEMBERS MEETING
Agenda:

1) Associate Membership Drive for the year 2022-23

2) Upcoming programs of Sampurna

3) Restarting the activities suspended because of covid-19

4) Discussions on deciding the date of AGM

5) Report of Work to be done to register Sampurna All India Level

6) Any other agenda with the permission of the chairperson

Smt Asha Jain, President greeted the members on the physical meeting of Associate members in the
premises of Sampurna. The first point raised by her is to start a associate membership drive for the
year 2022-23. Komal is assigned the duty to attend whosoever is coming to fill the membership form.
The executive members annual subscription fee is to be collected by Tanvi Grover through
cheques.Smt Asha Jain futher said that the projects/ programs of Sampurna have been restarted
since February 2022, it is the responsibility of every member to take keen interest in the day to day
activities of Sampurna. It is to be noted that Sampurna runs the following projects: a) Cutting &
Tailoring b) Basic Cosmetology (ITC) c) Recreation Center for Senior Citizens d) Family Counseling
Center e) Cotton Bags f) Mask making. According to the President, the micro level projects reach
continues supervision by the executive body of Sampurna. The President herself regularly visits the
center so she wants the other members of the executive body should also gave more time to
supervise the projects. The young General Secreatries Tanvi and Goldy are also assigned the duty to

Page 7 of 8




work hard to bring some grant-in-aid projects to run the organization smoothly. Due to the lacking of
funds, Sampurna is facing many challenges which need to be delt on immediate basis to run the
activities smoothly. The financial year 2021-22 is going to be end soon, hence it was decided to call
the meeting of the AGM in the next month most probably before the next associate members meeting
in the month of March. The President then intervenes to fix up the date on 10t March for the AGM.
The Tresurer, Nirmala was given the responsibility to inform the members to ensure their presence for
the AGM. The General Secrtetary Tanvi Grover informed the members that 25 members from 8 states
have given their consensus to form Sampurna at All India Level. In the end Asha Jain thanked the
members for their gracious presence.
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